Indiana Recovery Alliance – Strategic Plan
Vision
We envision a community with comprehensive harm reduction services within reach of anyone seeking recovery, as they define recovery. 
Mission
Our mission is to collaborate and assist people towards making positive change, as the person defines it for themselves, without judgment of their lifestyle.

Core Values
Our core values include dignity and respect; engaged and participatory decision-making; mutual aid; voluntary participation,  harm reduction philosophy and practices.
Goals
1. Provide a comprehensive harm reduction program
1. Expand the awareness in our community of harm reduction effectiveness
1. Find and develop the resources (financial, material, personnel) to support our goals
